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ENGLISH

Establish a Joint Arab
Center for Fertilizer
Research & Technology

Establish a joint Arab center for
fertilizer research and technology —
not simply another institution added
to existing structures or another
headline in Arab cooperation, but a
shared Arab scientific and industrial
project.
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ENGLISH duall
Shift from Expanding - aslhll 63bj Ho Jo=xidl
Production Capacity to doudll P...b.m Il alodl
Maximizing Economic d9Laoll dslaisidl
Value Added
The future of the Arab fertilizer Baow3 delivo Jubiuws ol Gle 3uSll
industry should not be measured by Laile «z Lol o bhsd wlsy 3 dyyell
production volume alone. It must 00 ($Laiddl silell pidass e Lgi)ady
also be measured by the ability to dolaall dogdll g8)g dailall Jouo3l
maximize economic returns from 33259 ezl irolgd Gaumadg «lniioll
existing assets, increase product duollell Glgw3l 9 duwsliull 83l

value added, improve profit margins
and strengthen competitiveness in
global markets.
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ENGLISH duall
Launch an Arab Initiative Jo=xil) dwyc 8)3buo (G|
for Technological Coaxdg >9lgisill
Transformation & Plant " o5l I
Modernization &

Arab fertilizer companies are a.ob.) o Gl doyell 830wl Sy 8ged
encouraged to adopt integrated Jowo3l 8clas &9 &)l.m:.o.“ oo dolSin
programs for plant modernization o9 ul.t.>9.|94$.4.|| IR Lg.u.la.)g >l
and improved production-asset @Lw%oJl 830wy bygdlg Ligo3l ugLo;
efficiency, applying the latest _ dyglodl cliac| &o duwligdly «duiusgyiuillg
technologies across ammonia, urea, Laliaidl [3le (3825 Ll gkl Wlegyuinel
phosphate, nitrogen and potash Awlio Sl3yiwl Olyisg Lwgels

fertilizers. Priority should be given to
development projects that deliver
measurable economic returns and
appropriate payback periods.
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ENGLISH 4_0)_9_“
Adopt an Arab Initiative dslas) dyjc 8)sbo iud
for Energy Efficiency & dovadl ass>g ddlll
Carbon-Footprint 4,99_, »SJI
Reduction
Set clear targets to reduce energy dusly Wlisgiuwe g9 893 Lle sl
consumption and carbon emissions, g Sl WlilesBlg dslall WNgiwl aas]
expand the use of renewable B33250)l d8Ual plasiwl 8 &ng’.”g
energy, improve steam and ducluall éél}dlg Hdl 8elaS puwdg
industrial-utilities efficiency, assess OanSdl dasxis Ligodl CLuI o9 dwlyag
opportunities for low-carbon Ol piail) slaeiwdlg uasdl u>g)auglly
ammonia and green hydrogen Adgall ddudl wlblyindlg

production, and prepare for evolving
international environmental
regulations and requirements.
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ENGLISH

Maximize the Value
Added from Arab
Mineral Resources

Develop downstream industries
linked to phosphate and potash
rather than relying on exports of raw
materials and primary products.
Expand the production of specialty
fertilizers, phosphoric acid and other
value-added products, while
applying circular-economy
principles and making productive
use of industrial waste.

38th AFA « BEYOND HOSTED BY
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RECOMMENDATION
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ENGLISH du,all
Launch an Arab Rl e aoly Gib)
Program to Strengthen dodwg lasll du9gig0
Plant Reliability & O ldosll
Process Safety
Companies are called on to advance 8ol diluall @k gl Ll OISl & 8gc
maintenance systems and critical- Olawylaall Juasl gadaiy (gl Jauo3l
asset management, apply global &89 ducluall Oldasll dodus 6 duallall
best practices in industrial process )21l ol yaghaly w5 indl ol 8slas
safety, strengthen workforce dolaiwlg Galolall doduw ol Hlicl «Jualillg
capabilities, and develop training doglunall J185 3 ddggune Jusuiill

and qualification programs —
recognizing that employee safety
and sustainable operations are non-
negotiable responsibilities.
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m

ENGLISH dwyall

Establish an Arab Early-
Warning & Fertilizer-
Market Foresight System

Commission AFA to prepare a recurring
analytical report on global and Arab fertilizer
markets covering:

e Supply, demand and price developments.

o Gas, energy and raw-material costs.

o Trade flows, exports and imports.

« Geopolitical conditions, supply-chain
disruptions and maritime-route risks.

« Environmental and trade regulations and their
impact on Arab export competitiveness.

A monthly analytical report should be issued, in
addition to daily and weekly analysis, with
urgent updates when material developments
occur.

353U du e dogliie sliiil

Wlowl Blydiwlg ySaoll
3303l

Slowl e Lo (5593 385 slach Soidl CaglSs
topouaiy «duyelly duollall saowdl

)l&w‘ﬂg Al goyell wlyghs «

AUl Slgally dlally jLall CaliSs -

.C)L))'g.”g C)‘).)L«a.llg O)l:u.” QS).> .

S1303l Jesslio SUlpkrusly dwluwgandl gLigdl i -
ol Slyaally

L5 Lle Wyilip dy)lailly duadd] Ol peinsll -
dayall OlysLall

Jaloill Caony 130 3y JS Ll 30385 )3uay ol e

g sic dlale DlalS go dscgrwdly drogll
Ay0g> Wyl

3-5 NOVEMBER 2026 - AMMAN, JORDAN



38th AFA « BEYOND HOSTED BY
PRODUCTION

a ‘ danwill gupcll alaiyl
ARAB FERTILIZER ASSOCIATION CCINEERENCEROUICCRES
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m

ENGLISH dyall
Strengthen Industrial & oeluall Jolsill jojs5
Investment Integration O O (s)leiwdlg

ege oo o oo <
among Arab Fertilizer dw )2l d30uw 3l
Companies
Encourage partnerships and joint Ow Syiinall Wlegpinally OBl gumuis
ventures among Arab companies, Ohusdl Joldg cdwyell olSuadl
exchange expertise and Lixadl (o 83liwdl eubaeiy «DlizglgiSilly
technologies, maximize the bold| Lo Jasllg dgs JSI dupuidl
comparative advantages of each Ol Wle 9 Al Wileguine
country, and develop integrated Oloaxly (aguuilly guinailly ZL53lg
projects across mining, production, Aol
manufacturing, marketing and
logistics.
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ENGLISH dwyall

Invest in People & Build
Technical and
Leadership Capabilities

Launch a sustainable Arab program
to develop technical professionals
and young leaders in modern
technologies, artificial intelligence,
energy management, sustainability,
asset management and process
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safety, while expanding cooperation L glgisill
among companies, research

centers, universities and technology

suppliers.
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ENGLISH

Turn Conference
Outcomes into
Executable Projects

Assign the AFA General Secretariat,
technical committees and working
groups to develop an
implementation plan for the
recommendations, with clear
responsibilities, timelines and
performance indicators to measure
results, and submit a follow-up
report to the AFA Board of Directors
within six months.
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RECOMMENDATION
m

ENGLISH 4»)_9J|
Develop & Adopt an eyl i slac]
Integrated AFA ol 3Nl dlelsioe

2035 ple > browusdl
Strategy to 2035 S g
Develop and adopt an integrated ol BV dlelSie dumdlyiwl iudg slac]
strategy for the Arab Fertilizer 0)93 3323 L9agiws 2035 ple Li> e
Association through 2035, aimed at Oy diloss yghig «Slgally 0ul83l
strengthening its regional and d 2l a0l delivo duuslis €39 «dac
international role, advancing its Auallell Wlhugiall Jb 9 agas dolaiwlg

services and operating mechanisms,
and supporting the competitiveness
and sustainable growth of the Arab
fertilizer industry amid global
change.
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From resources. To solutions. For a better
tomorrow.
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